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Dear Friend and Supporter of the Arts,
We are pleased to invite your support for FlamencAsian 2026, a bold new Singapore-led contemporary flamenco production that brings artists across Asia into dialogue around one of the defining questions of our time:
How do we preserve our humanity in a world facing fragmentation, uncertainty, and change?
FlamencAsian 2026: Tierra Rota, Viva Alma (Broken Earth, Living Soul) and Fragmentos de Mañana (Fragments of Tomorrow) comprises two original contemporary flamenco productions that explore a world shaped by climate change, resource scarcity, technological disruption, and growing social division. Through dance, live music, and visual storytelling, the productions examine the fractures that define our era while affirming the resilience of the human spirit.
Rooted in flamenco’s enduring tradition of expressing struggle and survival, FlamencAsian 2026 reimagines the art form through an Asian lens, integrating contemporary dance, flamenco, live music, and interdisciplinary staging to create a deeply human and culturally resonant performance experience. The work reflects on a fragmented world while searching for pathways toward collective transformation and unity.
[bookmark: _GoBack]At a time when societies across the world are navigating instability and division, we believe the arts play an essential role in fostering dialogue, empathy, and shared reflection. 
More than a performance, Tierra Rota, Viva Alma / Fragmentos de Mañana  is an invitation to reflect on our shared future and the values that connect us as human beings.
To realise this ambitious project at the artistic and production quality envisioned, Flamenco Sin Fronteras is seeking S$35,000–45,000 in philanthropic, foundation, grantmaker, and sponsor support, in addition to ticket revenue. Your support will help us create a distinctive Singapore-based work with measurable artistic, educational, audience-development, and regional collaboration outcomes.

Funding support will directly enable:
· Artistic creation and choreography
· Musicians, dancers, and creative collaborators
· Production design, lighting, and technical elements
· Community engagement and educational activities
· Accessibility initiatives and audience development
· Fair remuneration for artists and arts workers

With your partnership, FlamencAsian 2026 will reach live audiences of up to 600 people across three performances, engage up to 10,000 people through physical and digital outreach, generate new teaching and choreography materials for future students, and strengthen cross-border cultural collaboration opportunities into 2027.
We would be grateful for the opportunity to discuss how your foundation or organisation might support this work through a grant, donation, sponsorship, or matched-giving arrangement. Budget details, programme information, and supporting materials are included for your review.
Thank you for considering this request and for supporting artistic excellence, cultural exchange, and community connection through the arts. We would welcome a conversation at your convenience and would be pleased to provide any further information required.

Warm regards,
[image: ]        [image: ]
	Daphne Huang Vargas
Director & Producer

daphne@flamencosinfronteras.com.sg
Phone: +6597420637

	Antonio Vargas
Artistic Director

maestrovargas@hotmail.com 
Phone: +6597420637



Click Here for our Online Donation Form 
FlamencAsian 2026
Tierra Rota, Viva Alma (Broken Earth, Living Soul) 
Fragmentos de Mañana (Fragments of Tomorrow)

Project Description
Tierra Rota, Alma Viva (Broken Earth, Living Soul) is an original full length contemporary flamenco production directed by acclaimed artistic director Antonio Vargas. Exploring themes of climate change, resource scarcity, technological disruption, and human resilience, the work brings together dancers from Flamenco Sin Fronteras, invited contemporary artists, acclaimed composer Robert Casteels, a Spanish flamenco guitarist, a Taiwanese flamenco singer, and local musicians. Premiering at the Esplanade Theatre Studio in October 2026, the production offers a powerful reflection on our shared future.
Fragmentos de Mañana (Fragments of Tomorrow) is a contemporary flamenco production that brings together invited musicians, dancers, and flamenco artists from Singapore, China, Taiwan, Hong Kong, and Thailand. Through a series of original performance fragments, each artist offers a unique interpretation of the challenges and possibilities shaping our future—from technological change and environmental uncertainty to identity, resilience, and human connection. Rooted in flamenco while embracing diverse Asian perspectives, the production creates a dynamic cross-cultural dialogue on the world we are collectively creating.
Objectives
· To develop an original flamenco work grounded in urgent global themes
· To centre Asian artistes within a traditionally Eurocentric art form
· To foster intercultural collaboration and innovation in flamenco
· To engage audiences in reflection on resilience, change, and unity

Artistic Significance
This project responds to urgent global conditions while aligning with Singapore’s position as a multicultural and globally connected arts hub. By centering Asian artistes within flamenco, Tierra Rota, Alma Viva (Broken Earth, Living Soul) 
contributes to intercultural innovation and contemporary performance discourse in the region. It supports the development of hybrid artistic languages and strengthens cross-border collaboration. It challenges geographic and cultural boundaries while remaining rooted in flamenco’s emotional intensity and expressive depth.
Presentation Plan
The project will culminate in three live performances in Singapore at Esplanade Theatre Studio, supported by professional production, audience engagement, and documentation activities.
· Professional lighting and sound design
· Post-show artist-audience dialogues
· Documentation (photo and video) for future dissemination

Additional engagement formats may include community outreach/audience engagements, preview sharing or work-in-progress showing to build audience anticipation.

Production Outcomes and Reach
With donor and grantmaker support, FlamencAsian 2026 will deliver measurable artistic, audience-development, educational, and regional collaboration outcomes. The project is expected to generate the following concrete results:
· Live audience reach: Present three live performances at Esplanade Theatre Studio, reaching an estimated audience of approximately 200 persons per show, or up to 600 in-person audience members across the performance run.

· Pre-show and performance outreach: Engage up to 10,000 persons through a combination of physical outreach activities, preview sharing, community engagement, performance publicity, digital communications, and virtual audience touchpoints before and during the production period.

· Publicity and documentation: Generate communications, publicity, photo, and video materials that highlight Singapore’s flamenco artistic excellence, Asian-led interpretation of the art form, and regional artiste collaborations across Singapore, China, Taiwan, Hong Kong, Thailand, and Spain.
· Audience awareness and cultural learning: Improve general audience awareness and knowledge of flamenco and Asian art forms by presenting the work alongside post-show dialogue, contextual materials, and audience engagement activities that deepen appreciation of cross-cultural performance.

· Artistic and educational legacy: Develop new choreography, movement vocabulary, rehearsal material, and teaching curriculum content that can be incorporated into Flamenco Sin Fronteras’ academy training for students beyond the production period.

· Future regional collaboration: Strengthen relationships among Singapore-based flamenco artists, related musicians and dancers, and regional collaborators, creating new opportunities for 2027 cross-country cultural exchanges, workshops, performances, and co-created artistic projects.
Timeline

	
	Dates
	Details

	Previews
	23 Aug 2026
	“Tapas & Flamenco” 
A community outreach event 
held at Kebun Baru Community Centre

	
	1st – 2nd weeks of Sept 2026
	Work-in-progress sharing from the Flamenco Sin Fronteras studio

	Performance
	3rd Oct 2026
8 pm
	Tierra Rota, Viva Alma 
(Broken Earth, Living Soul) & 
Post-Show Dialogue 
Esplanade Theatre Studio

	
	4th Oct 2026
3pm
	Tierra Rota, Viva Alma 
(Broken Earth, Living Soul)
Esplanade Theatre Studio

	
	4th Oct 2026
730 pm
	Fragmentos de Mañana (Fragments of Tomorrow)
Esplanade Theatre Studio



Key Artistes and Production Team

	Role
	Name

	Artistic Director & Choreographer
	Antonio Vargas

	Producer
	Daphne Huang Vargas

	Composer
	Robert Casteels

	Local Flamenco Dancers
	Flamenco Sin Fronteras company dancers

	Local Contemporary Dancers
	Pang Xin Yi, Gong WenXuan

	Local Musicians
	Lalit Kumar, Govin Tan, Yong Kai Lin, Azrin Abdullah, & others

	Overseas Musicians
	Jose Ismael Sierra (Spain), Chen Po-Yin (Taiwan), Mustafa, Zhao Zhen (China)

	Overseas Dancers
	Lu Lee (Taiwan), Lalita Jantaro (Thailand), Mariko Drayton (Hong Kong)

	Lighting Designer
	Alberta Wileo

	Production Stage Manager
	XinZhi 



Who We Are
Flamenco Sin Fronteras (“FSF”) is Singapore’s first and largest flamenco school, established in 2011 under the founding guidance of Maestro Antonio Vargas, an internationally acclaimed flamenco dancer, choreographer, and artistic director. As a Singapore-based charitable organisation, FSF brings people from diverse backgrounds together through dance, music, friendship, and artistic excellence.
FSF produces innovative flamenco performances, conducts workshops and classes, and delivers community programmes that make flamenco accessible to people across Singapore society.
The attached deck provides further information on our artistic concept, current programmes, and previous signature activities.
Funding Need and Support Sought
Since becoming a registered charity in 2013, FSF has actively raised donor and grantmaker support for its signature productions. We have received partial funding from the National Arts Council and the Arts Fund across multiple years, alongside ticket sales and private support from philanthropists, businesses, and community partners. Past in-kind supporters have included the Spanish Embassy in Singapore, Spa Esprit Group, Open Farm Community, Fashion Pulpit, and others.
FlamencAsian 2026 requires an estimated S$35,000–45,000 in grants, donations, and sponsorships, in addition to ticket sales, to deliver the production at the quality and scale envisioned. We welcome support of any amount from donors, foundations, grantmakers, corporate sponsors, and matched-giving partners. As a registered charity in Singapore, FSF is listed on crowdfunding platforms such as Giving.sg, Benevity, and Give.Asia, which may support employer-matching donations. Qualified donations may also be eligible for the Cultural Matching Fund, allowing a contribution to potentially double its support value for FSF. Budget details are attached for review.

Call to Action
We invite you to partner with Flamenco Sin Fronteras to bring FlamencAsian 2026 to life. Your support will help advance artistic excellence, deepen public understanding of flamenco and Asian art forms, support fair remuneration for artists and arts workers, and create a meaningful platform for cultural exchange in Singapore and across the region.
We would welcome the opportunity to discuss a grant, donation, sponsorship, or matched-giving contribution that aligns with your foundation’s or organisation’s priorities. Thank you for considering this request and for helping sustain the living spirit of cultural exchange. Gracias y Olé!
Click here to discuss grant or sponsorship opportunities 
Click here for our online donation form




Flamenco Sin Fronteras
No 1 Lorong 24A Geylang Road
Singapore 398525
T + 65 68440893
F + 65 4567 8901
www.flamencosinfronteras.com.sg
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